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At Reyes Beer Division, we put a heightened focus on being a workplace of choice for our 
employees, a preferred partner for our suppliers and a superior distributor for our 

customers in order to achieve operational excellence each and every day.
 

We live out these principles in every aspect of our business and see them daily in our 
mission, vision, and values as well as in our Succeed As One culture which guides 

us to our future. 
 
As the largest beer distributor in the country, it’s our responsibility to have a 
positive impact on the communities in which we operate, from our supply chain 
to our operations to our local community efforts. And in order to do that, we 
understand that it starts from within. We take pride in offering total rewards 
and the best professional and personal growth opportunities for our people 
who work hard and live by our values to reach their full potential, both inside 
and outside of the workplace.

 
In this report, we highlight some of our top national and local accomplishments 

across our distributors in the areas of compliance, environment, people and 
community involvement. I want to thank all of our employees for the hard work 

they put in day in and day out not only for the betterment of our company, but for 
the betterment of our communities.

C h e e r s !
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The Reyes Family of Businesses was founded in 1976 with a Schlitz beer 
distributorship in Spartanburg, South Carolina by brothers Chris and Jude 

Reyes. Four decades later, Reyes Holdings is one of the largest privately held 
companies in the United States with annual sales in excess of $28 Billion.

THE REYES FAMILY OF BUSINESSES

31,000+
EMPLOYEES

6,500+
VEHICLES

280,000,000+
MILES DRIVEN / YEAR

200+
PROPERTIES

21,000,000+
TOTAL SQUARE FEET



COMPANY OVERVIEW
REYES BEER DIVISION

Reyes Beer Division is the largest beer distributor in the United States. 
We deliver over 153 million cases annually to more than 57,000 retail 
accounts across the nation. We are committed to being the brewers’ 
distributor of choice by leveraging our scale to provide unparalleled 
service and continually striving to grow our customers’ profitability.

3,800+
EMPLOYEES

940+
VEHICLES

12,000,000+
MILES DRIVEN / YEAR

430+
SUPPLIERS

10,600+
UNIQUE SKUS



C o m p l i a n c e
a n  e m p h a s i s  o n  c o o p e r a t i o n  a n d



the law behind distributing beer
Alcohol is one of the most regulated consumer goods in the country with a 
long and varied history. The 18th Amendment, which established the prohibition 
of alcoholic beverages in the United States by deeming the production, transport, 
and sale of alcohol illegal, was ratified on January 16, 1919 (and placed in effect in 
1920) in response to increased negative views of alcohol and its effects on society, 
including excess promotion and tied houses, alcoholism, and reckless spending 
habits. This failed experiment of prohibition ended on December 5, 1933 by the 
ratification of the 21st Amendment, which placed the regulation of alcohol under 
individual state control. As a result, states developed a three-tier system of 
alcohol regulation comprised of manufacturers, wholesalers and retailers.

Beer wholesalers throughout the country, including every Reyes Beer Division 
(RBD) company, are issued federal and state licenses to distribute alcoholic 
beverages. Holding these licenses is not a right, but rather a privilege that is 
conditioned upon compliance with the laws established by the states in which our 
companies operate. Without these licenses, our companies would be forced to 
immediately cease all operations. Not only is legal compliance necessary to 
maintaining our wholesaler licenses, it is also vital to sustaining a robust and 
healthy beer industry. As a result, legal compliance is a major focus of RBD, and 
we take numerous steps to educate in this area through both external relationships 
and internal operations.

Each RBD company is a highly active member of its respective state beer 
wholesaler association. These associations interact with state legislatures, and 
help educate state lawmakers on the importance of maintaining and enforcing the 
three-tier system. Several RBD employees act as board members of state 
associations, and help promote the relationships between wholesalers and 
lawmakers by visiting state capitols and hosting legislators on warehouse tours. 
Our state associations, as well as our local companies, have also developed strong 
connections with state regulatory boards and enforcement officers. Through these 
relationships, we have emphasized our desire to cooperate with state regulatory 
agents to ensure compliance.  



Ever since the Company’s inception in 
1976, integrity and ethical behavior is 
at the forefront of Reyes Beer Division’s 
culture and the secret to our past and 
future success. So much so that it is 
intentionally listed as our #1 company 
value. Many things at Reyes Beer 
Division have changed, and many 
things will continue to change in order 
to adapt to the ever-changing work 
environment, but our commitment to 
uncompromising integrity remains 
constant and unchanging. Our 
unwavering commitment to ethics and 

integrity
integrity has allowed us to build a 
reputation that we are extremely proud 
of. All RBD employees commit 
themselves to maintaining and building 
on this reputation by acting ethically, 
lawfully and with integrity at all times. 

Reyes Beer Division undergoes 
numerous procedures to monitor 
internal compliance. Each company, in 
conjunction with the Reyes Holdings 
Office of Ethics and Compliance and 
Internal Audit Department, completes a 
biannual ABC Compliance Certification. 
RBD companies have also developed 
training materials for all new employees, 
and undergo legal training sessions for 
employees on an annual basis.

In addition, every RBD company 
president and manager is encouraged 
to emphasize the importance of legal 

compliance at sales meetings, all 
employee meetings and other employee 
gatherings. As part of our culture, legal 
compliance has been engrained within 
the daily routine of our operations.

Reyes Beer Division understands that 
other industry members may not respect 
alcohol laws to the extent we do, and 
that there likely will be outside pressure 
to bend or even break the rules. RBD 
also understands that newer legislators 
may not understand the importance of a 
well-regulated three-tier system. 
Despite these outside pressures, the 
three-tier alcohol distribution system in 
the United States remains one of the 
greatest routes to market in the world, 
and Reyes Beer Division will constantly 
work to maintain and strengthen that 
system through its internal operations 
and external relationships. 



e n v i r o n m e n t
m a i n t a i n i n g  A  r e s p o n s i b l e  i m p a c t  o n  t h e



A RESPONSIBLE & 
SUSTAINABLE MINDSET

At Reyes Beer Division, we are committed to reducing the carbon 
footprint of our operations and delivery systems and their impact 

on the environment. While we are making strides in operating with 
a more responsible and sustainable mindset, there is always room 
to improve our efficiencies. Working towards a better tomorrow is 

an ongoing commitment we’ve made through continuous 
innovation and process improvements, with plans already 

in place to grow those efforts in the future.



fuel conscious
Reyes Beer Division’s Logistics Department has a dedicated team that analyzes our delivery routes and 
finds solutions to increase our route efficiencies. By strategically planning out customer stops along 
certain routes, all parties involved can reap many benefits. For the customer, it means more predictable 
delivery windows, better service (not more service), less time clogging up receiving docks and more 
transparent customer communication. For our employees, it means consistent work schedules, better 
customer relationships, increased route familiarity and less miles our drivers have to drive. And for our 
environment, it means reduced miles driven on our roads, reduced use of fuel, a decrease in vehicles 
on the road and safer drivers who know where they are going.

In late 2017, Reyes Holdings (Reyes Beer Division’s parent company) 
secured 30 production slots for Tesla’s new fully electric tractors. The 
first of its kind tractors possess the ability to travel 500 miles on a 
single charge and reach up to 60 mph in 20 seconds with a full 
load. The new Tesla tractors are widely being considered the 
safest delivery vehicle ever made with such advancements as a 
centered driver position to maximize visual and driver control. 
An auto pilot function is also being tested for use to assist 
operators in avoiding collisions. Tesla estimates the tractor 
will provide a two-year return on investment, fewer systems to 
maintain and half the costs associated with typical diesel 
fueled tractors. One of the 30 Tesla tractors will potentially 
land at one of our facilities in your region in the near future. 



Energy efficiencies
In 2017 alone, Reyes Beer Division facilities improved energy efficiencies by 5 percent 
year-over-year, equating to 2.9 million Kilowatts per hour (kWh). Impressively, Reyes Beer 
Division has reduced kWh usage by 15 percent since 2015; equaling a total of 4.9 million kWh 
savings over the last three years. 

Some of the factors that go into Reyes Beer Division’s ability to continue to reduce energy usage 
include ongoing energy saving capital improvement projects and ongoing preventative 
maintenance across all facilities. Our Virginia operation, Premium Distributors of Virginia (PVA), 
is one example of high-impact energy savings through a capital improvement project. PVA 
worked with the Reyes Holdings Energy and Assets Management Team to identify impactful 
changes to the lighting, lighting controls and centralized thermostat controls. As a result, 
immediate financial and energy gains were realized. 

4.9 million kWh can power.. .

1  AVERAGE AMERICAN
HOUSEHOLD FOR OVER

455 years

1  TESLA MODEL S
CAR FOR OVER

14 million miles



Reyes Beer Division works closely with the Strategic Sourcing Department 
within Reyes Holdings in order to identify recycling programs and 
partnerships with third party vendors related to reducing waste. In 2017, 
Reyes Beer Division continued efforts to recycle cardboard, shrink wrap 
and organic services for beer/beverage destruction. Total rebates for the 
year were estimated at $146,000. Additionally, Reyes Beer Division 
diverted 9,237 tons of material from landfills to recycling centers.

waste reduction

9,237 TONS OF RECYCLING
THAT’S APPROXIMATELY THE SAME AS:

at 80,000 lbs each
 231 Loaded Semi Trucks

at 300,000 lbs each
61 Adult Blue Whales



P e o p l e
F o c u s i n g  o n  o u r



Responsible culture
At Reyes Beer Division, we are committed to the responsible sale, marketing and consumption of the products we distribute. Given our scale, 
we know that our responsibility efforts can have a big impact in the communities in which we operate. In addition to our strict compliance 
policies and practices which ensure we only serve licensed establishments, we also partner with others in the community to promote an 
alcohol responsible culture. Our objectives are to promote responsible consumption of alcohol and prevent and educate underage alcohol 
access. 

Every year, we partner with our suppliers, local community and professional organizations, law enforcement and retailers to create poster 
campaigns and educational resources that educate our consumers about alcohol issues. We provide point-of-sale materials to retailers and 
the local community to ensure the message of responsible consumption of our suppliers’ products is out there.

As an industry leader, it is our duty to practice what we preach. That is why we communicate the same responsible consumption messages 
directly with our employees as well. Our responsible culture and consumption education is part of our new hire onboarding process, central to 
our employee handbook, woven throughout employee events and promoted through our Safety Program. This program ensures that drinking 
and driving is never an option as a Reyes Beer Division employee. If any one of our employees doesn’t feel they are fit to drive home from a 
company event where alcohol is served, we encourage them to use ride-sharing services such as Uber or Lyft, and the Company will 
reimburse them for the ride – no questions asked.



Wellness
Promoting employee safety and wellness is one of our keys to success at Reyes 
Beer Division. We understand it’s the people that run our business and take care of 
our customers so we must in turn take care of our employees. Beyond the 
traditional safety training and health care benefits, we offer a comprehensive array 
of preventative, educational and fitness programs including strength building, cardio 
and yoga classes, online health coaching and free fresh fruit at our facilities.



safety
Safety Performance:
Reyes Beer Division regards the safety of its employees as fundamental to business success, and 
expects continuous efforts to integrate this value into every facet of the business. We are committed 
to pursuing a work environment free of occupational injury, illness or vehicle collision through 
preferred work practices, employee participation and compliance with all regulatory agencies.
 
2017 RESULTS:

• 2017 OSHA Injury Frequency Rate was consistent with 2016 results, however the severity of 
injuries decreased.
• 2017 Auto Frequency Rate (measures collisions per million miles) – 14.5% better than 2016.
• DriveCam – Reyes Beer Division drivers improved their safe driving behaviors as evidenced by the 
34% decrease in DriveCam risk points. This reduction is in part due to the coaching efforts of our 
delivery leaders where we averaged a 90% Coaching Effectiveness for the year. In addition, RBD 
continues to be best-in-class within the Reyes Family of Businesses and a model of excellence 
within the DriveCam book of business.

DriveCam® safety programs combine video-based coaching with predictive 
analytics to empower fleet management teams to take action before a 
collision happens, monitor and track vehicles, and review footage in the 
occurrence of incidents.



SAfety continued
 
In 2017, Reyes Beer Division again made the strategic 
decision to complete third party OSHA-based 
compliance audits across all of our businesses. We 
saw marked improvements across all RBD companies 
in comparison to the 2016 baseline results with 
implementation of actions identified in 2016 to 
recognizing the gaps closed in 2017. Participating in 
these audits provides us with the opportunities to 
enhance our OSHA-based compliance efforts and drive 
continuous improvement.

LOOKING AHEAD:
• This year we introduced a new ergonomics program 
to focus on strain reductions by our workforce. We are 
interested in seeing how this program impacts our 
ergonomic-related injuries in 2017 and beyond. 
• We are also focusing on collision reduction efforts 
centered around reducing the number of fixed object 
collisions experienced.
• This year we installed blue safety lights on our 
equipment to reduce the risk potential of injuries 
involving forklift trucks. We anticipate this initiative will 
create a safe zone around our units and will keep our 
employees more safe in the future.
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We also offer a variety of educational programs to enrich employees’ professional and leadership 
knowledge. 

Our in-house leadership training programs support the growth of first-time leaders by developing 
skills needed to successfully transition from individual contributor to supervising others. These 
courses will increase the participant’s managerial effectiveness and performance to build a culture 
of accountability. Attendees build stronger communication and motivation skills and contribute to the 
creation of the engaging culture we work hard to preserve at Reyes Beer Division. We equip our 
leaders with the skills needed to manage performance, coach employees and develop others. 

In addition to leadership training, 2017 was a pivotal year for elevating the learning experience for 
our employees by making training more accessible. The Reyes Beer Division Training and 
Development Team continues to develop new content that supports many different roles and 
departments across our organization. This library of material is made available on two main 
resources that can be accessed through our employee intranet, a Learning Management System 
and RBD University. 
 

CAREERCONNECT LEARNING MANAGEMENT SYSTEM (LMS) – 
This system hosts all of the available eLearning courses. This platform is also helping to streamline 
the onboarding experience. During the first week on the job, employees are automatically assigned 
the courses in CareerConnect Learning that are pertinent to their specific job function. Employees 
are encouraged to browse through the training catalog to view the various content that is available. 
The topics range from:
• Cicerone Education
• Sales Training
• Warehouse Operations
• Beer and General Industry Knowledge
• Company Tools and Application Training

RBD UNIVERSITY –  This shared space houses a variety of materials that can be 
downloaded directly to an employee’s computer or mobile device. RBD University is broken up into 
four sections: 
• Beer Knowledge College – Cicerone education materials
• Tools and Technology Library – Application support
• Consultant of Choice – Sales training program
• Leadership Development – Reyes Holdings LEAP program

The materials that can be accessed within these categories include video tutorials, 
reference guides, PowerPoint presentations, and study guides. 



One of the advantages Reyes Beer Division 
has is being a part of a larger organization of 
distribution companies under Reyes 
Holdings. Through this network, Reyes Beer 
Division is able to share best practices with 
our sister companies. One of the many 
benefits of being a part of the Reyes 
Holdings network is the access to Reyes 
Academy. 

Reyes Academy is a training and educational 
entity whose mission is to improve 
proficiency and expertise in the areas of 
operating capability, safety, compliance and 

professionalism for all personnel in 
transportation and distribution activities 
within the Reyes Family of Businesses.

Through a rigorous curriculum of hands-on 
instruction, advanced simulation technology, 
testing and standard process orientation, 
Reyes Academy will graduate engaged 
managers and employees who are better 
equipped to meet the challenges in today’s 
business environment.

Candidates who successfully complete the 
week-long course are not fully trained, but 

they have the foundation necessary to 
become proficient employees and leaders for 
our organization; understanding the 
safety-focused mechanics of the job and the 
bigger picture. It’s about developing our 
people and growing a safety-focused culture 
across our organization.

The success of Reyes Academy is measured 
on the improvement of employee turnover, 
reduction in preventable injuries, reduction in 
preventable collisions, and the reduction of 
risky driving behaviors as measured through 
a variety of methods, including DriveCam.

In 2017, Reyes Beer Division had:
• 70  DRIVERS COMPLETE TRAINING COURSES

• 7  DEFENSIVE DRIVING COURSE INSTRUCTORS TRAINED

• 7%  DECREASE IN WORKERS COMPENSATION CLAIMS 

• 2%  DECREASE IN AUTO LIABILITY CLAIMS
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Cheers for Charity is Reyes Beer Division’s internal philanthropic arm. Part 
of the Company’s mission is to always “contribute to the communities in 
which we operate,” and it’s something that plays heavily into our culture. 
Each Reyes Beer Division distributor works within their local communities 
to contribute to philanthropic and charitable organizations. We support a 
diverse group of organizations to help improve the quality of life where we 
do business. Our goal is to always play an active role in supporting health, 
cultural and educational activities in our communities.

Local Cheers for Charity Committees at our distributors serve as a conduit 
for employees to share their ideas for helping those less fortunate and their 
organizations. It truly is an enriching and rewarding experience to bring joy 
to others. Many employees already have discovered this gift from their 
service to others and the camaraderie and pride they feel from working 
together with their colleagues to achieve it.

Cheers for charity

In 2017, Reyes Beer Division companies donated*:
• $14,800+  IN BREAST CANCER AWARENESS AND RESEARCH

• $9,000+  IN HOLIDAY GIFT PROGRAMS

• 12,463+  MEALS

• $4,732+  TO VETERAN PROGRAMS

• 700+  TOYS

*ROUGH ESTIMATES 



CHEERS    CHARITY
R e y e s  B e v e r a g e  G r o u p  p h i l a n t h r o p i c  c o m m u n i t i e s

FOR

SOME OF THE ORGANIZATIONS WE 
PAR TNERED WITH IN 2017 INCLUDE:
• Ronald McDonald House 
• Second Harvest Food Bank
• Food Bank of Southeastern Virginia
• Capital Area Food Bank
• Coalition for the Homeless
• Toys for Tots
• Lowcountry Food Bank
• St. Baldrick’s Foundation
• San Fernando Rescue Mission
• March for Dimes/Babies
• Boys and Girls Club
• Susan G. Komen Breast Cancer Foundation
• American Cancer Society/Making Strides Against Breast Cancer
• Vet’s Journey Home
• Operation Gratitude
• Our Father’s Soup Kitchen
• Rehabilitation Institute of Chicago
• Laurie Children’s Hospital
• Northern Illinois Food Bank
• Casa Pacifica Family Center
• Orangewood Foundation 
• Project Hungry
• Feeding America 
• Salvation Army
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